
WILLIAMSBURG PLANNING COMMISSION 
 MINUTES 
 WORK SESSION #40 
 Monday, June 22, 2006 
 
 
A work session of the Williamsburg Planning Commission was held on Thursday, June 
22, 2006, at 4:00 p.m., in Conference Room 3A, Williamsburg Municipal Building, 401 
Lafayette Street. 
 
ATTENDANCE AND CALL TO ORDER 
 
Present were Commissioners Young, Hertzler, Pons and Kafes.  Absent were 
Commissioners McBeth and Rose.  Also present were Planning Director Nester and 
Zoning Administrator Murphy. 
 
OPEN FORUM  
 
Ruth Kaiser, 609 Richmond Road, made a number of comments and observations: 

• Sidewalks are to narrow, they need repair and construction needs to 
connect sidewalks so they do not end in grassy areas. 

• Bicycle paths should be constructed on Richmond Road. 
• Lighting needs to be constructed and upgraded in many of the 

neighborhoods close to downtown. 
• The area between Williamsburg Shopping Center and Brooks Street is run 

down and the City should encourage redevelopment of these properties.   
 
Victor Smith, 140 Chandler Court, made the following comments: 

• Expressed his concern that Counselors Close is not located in an 
Architectural Preservation District and that the City should spear head 
legislation at the State level to allow this type of development into a 
preservation area. 

• Recommended the City review and adopt a tree preservation ordinance. 
 

With no further comments to be made, Mr. Young closed the Open Forum. 
 
BED AND BREAKFAST 
 
Mr. Hertzler noted he was considering keeping the number of rooms to four for bed and 
breakfast for the following reasons: 
 

• They are located in residential areas that happen to be located on corridors. 
• They are residential uses and Commission members have stated on several 

occasions that they are quasi-commercial uses when in fact they are uses in a 
residential neighborhood. 
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• Increasing the number of rooms will increase the commercial use in the 
residential areas. 

• The larger the operation the more likely they would host parties, rent the entire 
dwelling to a group and have parties outdoors. 

• A conflict exists between the commercial vitality of the use and neighborhood 
protection.   

 
Mr. Pons noted that Bed and Breakfasts are not the reason the corridors are 
deteriorating - it is the condition of college offices and building in the Jamestown Road 
and Richmond Road corridors. 
 
Mr. Kafes noted that consideration should be given to restricting outdoor uses as part of 
the overall review of the bed and breakfasts.    
 
Mr. Hertzler noted the standard should be a single-family occupied home and that 
increasing the number of rooms further erodes the residential character of the 
neighborhood. 
 
Mr. Young said the general appearance of Bed and Breakfasts is OK but traffic and 
other uses may be different. 
 
Mr. Hertzler noted, for example, if the Keane’s property were granted more rooms the 
property probably would never be used as just a single-family dwelling.  The regulations 
were intended to allow the use as an auxiliary business to the home and what is 
proposed is something different. 
 
RESIDENTIAL DEVELOPMENT IN RICHMOND ROAD CORRIDOR 
 
Commission members were in agreement that residential development should be 
encouraged along the Richmond Road corridor from Brooks Street to the Williamsburg 
Shopping Center, and over to the railroad tracks along Lafayette Street.  If commercial 
uses decline in this area residential uses should be encouraged. 
 
PENNIMAN ROAD AREA 
 
There was a general discussion about Mixed Use land use for this area vs. Corridor 
Commercial land use.  Mr. Nester presented an alternate that would designate most of 
the area as Corridor Commercial, with a small section of existing mixed use near the 
York County line being designated as Mixed Use land use.   
 
Mr. Kafes noted that the area on Penniman Road proposed as mixed use would better 
be located in the Corridor Commercial area due to the plans for 400 timeshare units on 
a major portion of the site.  Mr. Pons agreed that Corridor Commercial was a better 
designation based on the character of the area.   
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It was the consensus of the Commission that this entire area should be designated 
Commercial Corridor land use instead of Mixed Use land use. 
 
USE OF OLDER MOTELS 
 
A discussion followed concerning the reuse of older motels in the City, in light of the 
recent approval of leasing rooms to foreign students at the Econo Lodge on Parkway 
Drive.     
 
Mr. Kafes said that he was opposed to this type of adaptive reuse of motels, and noted 
that if you want redevelopment of these areas, then you don’t allow the intermediate 
uses such as renting to foreign students for temporary summer housing.   
 
Mr. Hertzler disagreed, and said that the adaptive reuse of these older motels makes 
sense. 
 
Mr. Pons noted that if we bolster tourism then the occupancy rate of the motels will rise. 
 
Discussion on this issue continued and residential vs. commercial uses in the corridors 
was discussed.  Following the discussion, it was the consensus of the Commission that 
no changes were needed to the Plan regarding this issue. 
 
TRANSPORTATION 
 
Mr. Nester proposed eliminating the discussions about new traffic signals, since this 
was primarily an engineering issue.   
 
Mr. Young said that a general statement about traffic signals should be added. 
 
Mr. Hertzler expressed his concern with the installation of a traffic light at the 
intersection of Campus Court and Jamestown Road.  He noted that intersection 
improvements, and especially traffic lights, should be studied prior to their installation 
and should only be constructed as a last resort in the neighborhoods close to Merchants 
Square on Jamestown and Richmond Roads.  If constructed, traffic lights must contain 
pedestrian crossings.  Alternatives to traffic signals should also be considered. 
 
Mr. Kafes agreed that consideration should be given to pedestrian needs at signalized 
intersections. 
 
The Commission agreed that the proposed changes to bikeway facilities were 
acceptable. 
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Mr. Pons discussed the traffic counts on page 11-11, and said that he would like to see 
comparisons with counts in the 1998 Plan, where possible.  Mr. Nester said that he will 
see if these comparisons can be made. 
 
OPEN FORUM 
 
Victor Smith, 140 Chandler Court expressed a concern with the commercial versus 
residential compatibility of bed and breakfasts and removal of the traffic lights from the 
plan and being made a engineering issue. 
 
Ruth Kaiser, 609 Richmond Road made noted the following: 

• Expressed a need for trash receptacles being placed along Richmond Road from 
Merchant’s Square to Williamsburg Shopping Center.   

• A tree preservation ordinance is needed to preserve old trees in the City. 
• The City should consider purchasing and redeveloping the area between the 

Southern Inn and the Tioga Motel.  A transitional use that is pedestrian friendly 
and brings more people to the area is needed. 

 
Matt Beato, Cary Street, asked about the reason for the traffic light at Jamestown 
Road/Campus Drive intersection.  He clarified that his comments at the public hearing 
meant that of the options listed for student oriented housing by the Comp Plan, the area 
behind Berkeley Middle School was the best option listed, but not necessarily the best 
option. 
 
The meeting was adjourned at 6:00 p.m. 
 
 
 
 
       Jesse Young, Chairman 
       Williamsburg Planning Commission 


